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fle onsht to remember Favolrs on
arve coulerred: he who
them eneght nor to
b them to aiad,
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s eonlereidd
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The Fire Alarm

atiie o v fire track n K1 Paso owhille
HE T4 dinee gy down an antomolle The
Fasdd I ot warning Ny the blowing of o
1l el ringing of bell., that o fire was
= The T witrting wite the cresh of
1 riment Sk jnla A vrowvded street The FEl
F TiETEN M eeun a crusnde for the
Hng of tha v s in order that Jdrivers
. ivs | ¢ =treats mighi iave tingg W sl
r i (T ¢ presieEe for the fire np-
T LA Ax n resnli Bl Poses are wow apprisea
f - e hlaste ol sSame of these
- Wi o 1 Miocenix. It may
t Wi of one or more lives bhot whatever
s U e==un ¥ e wWorth v,
i ey five alarm wWis n
<tleivad i Bl ['nso o2 it was in Maooenis
ittncial By crowls To e
T ie yiy £ the wurk «f the five-
U el regulmiions would have
5wt he fire alnrm The es-
e 0 nits CHO =L H torritars, saly
] } rotvda of the Tive, would have been
Arather  ohdestion e pladrm wWaa thal it
of Tillage Jdnvs The poenvrsl sluorm is
r IR i larse  cilles, aod theretfon,
e f plaee iy Phoecix and Ei Paso shoula
ans Bat i lrze cities there s an adarm
1 bettor thiun the generad slarm, It
desi from boxex o ireei= mlong which the
1 Tt Wil ten, without exciting tafltice on
=t Prrts Hur thar = a rather oxpenzive
m Phoenix = noy ready for . 1D =bould not
L 1 Inrger «Mies umtd it l= Tendy to equip it-
+ ke other cllles - -{_#
A R 1t vertain dge his an ambitiom 1o
nl shirtwaists nd HEnes  pants, That s =
Tl ambitien if he has uoy other cluthes
L i wf those oviddr garments;, ¥ther-
haet betier koep them. He should not o
val " X hnd better, stidk to  ite  genernl
slar ntl It = readds o dnstall o hetier
I
Tine Marketing Conference —
The morkethng vonferenes now In progress at
y = Leld for the removal of 2 more or less
= ubhpirdction of th live stock industrt—

tuntion «f prives wideh lx not cnussd by
nz 1 prives palil by consumers for ment
it ©f =uch floctuntions a live
throucgh o long period  of vears, some

K Zriwer

s dorducts HIS busines=s a3t o Joss while at

her years when the pricés of meats are un-

‘ el o are not matetinlly changed, he finds

' mewbe s penfi If Hie hu= done 50 he feels

21 it Ehowe years when he encounntersd  losses,

e atee glse has made a profit whkich rightly
cyou ey Mim

hy e stael men tre prefty owell organiced,

ey e awarn: that the condition which thoey

wh toe remane s oot the resualt of any oversight
thelr  peirt, They Ruew, oo, thit whetheér our
et the milroodr get o larger shares of the live
ouzlt to have, that fact

theve unaccountable fluciua-

it than thoy
W st

Licsss  wilch' surrournmid the live stogk businexs with

|'r.u= MM

T h unvestainty.
The MNve
serwuliuore which s co-apernting with them In the

sigk men amd the department of

Myt ta penetmte. this mystery., have not
wrzeal the packers with manipalating the markets
il e prodacers and the consumers, hut we
e that thoelr atiention hna been focussed ypon
fichers by a port of process of  eliminotion,
packers wore Invited o tnke part in the
nferemee nnd oo doate they are now  shedding
spean n wlstien that has hitherto been mather
‘:bl' |.;.\_

- - - - - -
While om the suliject of marketing we direct
Slston te a story we rint today regacding the
matNeting  of one of the oroducts of this valley.
* mamy spenk of It oax A bhy-product sines it is
e resull of & husiness conducted ns a  sideline,
Likie mast oiher enterprises in the valley, it §s un-
rearieed, We menn the poaltry business, No
Pyl sltemapt L= over beon omade o find o market
Far valley poulicy pnd Jittle or no effort has heen
phide 1o mmise poultry for ony markst that might
b Tound, There has been n lack of standardiza-
thom which s esmsentinl to the finding of a market

the keeping of ane after it has bwen found.
Take turkeys, for instance, for we are ap-
proschinge the genson when tarkeys are in demnnd:
i Iatten their turkevs on grain while others

et the turkeys propare themselves for the market

I= established. He passes it on to the produve firm
from which he obitvdned the turkey and the prodace
tirmn draws a bluck mark against the locality  from
which it recelved it as a source of the turkey supply.
The market is thencefortin closod against all turkeys
from thint locality, whether pmin-fod or sclf-maide,
for there s no way of distinguishng them exaept
by exiting, -

The pouftry business n this valley can be made
a vrofitable ons, eéther as a speciid or a =de line,
but it can e made so0 only by orgnnismtion to

scufe and held markets,  In the first place there

must bhe standardizuriop and then there must be an

understanding thut there mast e a sulficient and

expecied suppdy o amd that the supoly must not he

over-nburdnni. twerproduction  which means  loss
vl be gvelded only by co-aperation,
A Thinking Department

Sir Arthwr B Markham. who deoclored in the

hausde of comrmacns o Meomday, Av jong a=s Earl
Hitchener—the 'muan swho aceepls no advice—remitine
At the owar office we will not win the war,” is the

sne Sir Arthur who sigee 1912 hns hoen memlyer

ol thot parilamentary gronp of the Liberal party
whoee idea of statesmanslilp has beop “lndegpendent
orithcism"” s assertion thay Kitehoner wuas re-
spoansibde for the blumdere of Artwerp and the Dor-

dnpolles 1s dpen o douist, =inbee ft aplhoears thit

hwoth those

b Nilunders wero enversd upon without
o WHMeaenting  voioe The further ddeclaratiom that

Kitchener had  swithheld “Information frops  thy

mibhic whom be irented as C‘dervishes, concludes

R Indiciment of the Wi Soctelary,

The Inst equnt g probably o trae  one ol
discluses the only fanlt of Khtehénor for  which
e was wholly responsitte. The cem=orship which

a supremely foolizh one wis directed b him,
v was the result of a Dent of mlnd formed by the
irtement of his

dutivs: for oo lonz a  period

fraples whom he coudd not take into his

confidisnes, and the government of whom he ail-

wministiered withont “mlsdoe™  Noy dod B dmin-
pstration Witk the beiter for the vk of advice. To
Kitehenor, (horsfore, wll  anitsiade i welive wWoele
mere dervishes™

Eut there wete advisers, it nbpears. a  very
loosely wvganizad and indefinite Srgun, 801 experts

or even pretended expert<. Théy weére fnositls poli-
tician bt on vondnerinz the wur ol for the

Britiin, but for the adyvantamge of

thedr respective portiss amd Tactlons Skl in-

Hnen o Ewaved he Jelfberntions of the mls

visers, In the #oclel world amd the tleal worid

Kitchenér swius at gea, or like o fish of watis
The “nilvisrs™

nnme of Ko

seemed to think tHat the gradit

saer would =omohow win the war,

thes while the vl gl and the hile sochl

Jenders  dominats] the personned of the armv, for
Kitchener wus not resporsible ar all Thers wiis

nuthing for him to v Ditst to muster amnsd tratn o

preat army without means of rocruaiting
Torni=h them with sapplies ol to furiodsh musitions
ol war, and o win victories op fand and. eventunily,

cogmpel  FBlreillish

o triumph, Thit was ull

YT TS
Kitchenor had 1o do,  =ocia] leaders and polltloians

wauld Qo a!l the rest

We can de no befter than to suote from the
Lanldon  Ohssrver vwhith froam the  besinning hos
taken n clearer view of the wir situation than any
ke Brillsh newspiipet; :

Muore vitnl sl s o means to the efficient
conduct of the striizele = to reorghnise the War
Offive, We need above all things to ereate n new
Thinking Depariment sGoli or 8 rengired for the
masi=tundce of the secreiury of state admsell no less
than for the bene of the prime mindater amd his
chief politiens! collessues Since Hercules came out
of the sast ot the outbrent of the conflict we have
caugel him to stagger under more stupondous bor-
thens than werg ever Dbefore  boeagss]l  on mortsl
shoulders. Lol Kllchenst was ot fir=st responsibl
for eversthing., e was resnonsible for three dif-
ferent tlings which sre sepamted o all systems
aiming at milltary &fficiency under modern condi-
tioms.  These three things are noaerinl, oersonnel
and war nplans,. The fornishing of armies most e
distinguizhesdl  rom he  recrudtine of armies, and
bhoth from the strentegicad emplovment of armies In
the fieid Vith respect to the first. a fondamental
changs has been mede, Late in the dny we realisea
that in our continged inoocence of the methods of
modern prepormtion for war on o great seale. woe
s evpected Lopd Kitchener to perform <leor im-
possibilities, A separate  ministry  of munitions
was created, and it has developed into & vast de-
partment, axing the whole éncrgies of Mr, Lloyd
ieare  amld his anereasing  stulf,

The Halkun situation has provel! thiat weo still
went on expes ting Lond Kitchener to perform sheer
impos=ihiiities, When the Germans attacked Serhin
nnd the Rulgars threw off the mask we had not
the wvestige of a real plan, ond It has talken us
three wepks to rench n fundamental decision. The
storm burst. For a year It had been predicted,  For
months all the contingenecles were urgently obvious
Plung to meet then: ouglkt 1o have been ready for
the touch of @ botton, Bot no Thinking Depart-
ment had been avthorised to providle Lord Kitchener
peforchamnl with what every government ought to
b nble to corsult on demand —a definite and thor.
oughly thougsi-ont plan lfor dealing with a very
HErioUS Smergency " War.

There has been the source of British woes, the

absence of a “Thinking Department.” it is no wonder
that every Hritlsh move in the war has been n
Bunder, the Darlaneélles eampulgn, the costly and
ephemern]l  victory ot Neuve Clinpelle, the futal
hesitontlon In the Halkans and the present plight of
the allles darker than ever without a glerm into o
brighter outlonk, Apparsntly  everyvihilpg devolves
vpon Russia. A breakdown there would menn the
certain triumph of the central empires

In the early days of the war we heard much
of the Russian Cosracks, the Germnn Uhlans, the
British Pinck Wateh and the Piedmont Chasseurs,
These famoux arms of the various organizations
hnve disappeared, presumably, into the trenches:

A hint to the weather buresa ji pow of the

wrath to come, we think, will be sufficient.
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“Debaele” An editor has  sEprune
1

this word on us. It's all risht with

me, thouweh I odeon't Like th%e souad
ul  it—debacle—diabolicnl—it & no nice
wuord, anywiny.

Hope none of the falr visttors will
freeze  these pights, Think af it
freexing to death in Phoonii— possi-
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WAR WRITING KEEPS

POET KIPLING BUSY

Rudyard Kipling.

Rudyard Kipling, the English peet
und author, has directed his entire
liternry talent to war writing during
the pest yeur and o gqoarter. He has
written wanr storics for ithe maga-
zines and wor articles for the news-
papers anid other piblieations. A
new hook of his, “Frahee at War,"
bas ust been published,
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Trust Company Service No. 3

Dying Intestate

If you sheuld die intestate (without mak-
ing a will) the Superior Court would ap-
peint an administrator of your estate, and
order i= sold and distributed or partitioned
among your heirs according to the laws of
Descent and Distribution. It may be that
such forced sale would greatly depreciate
thie value of the estate, but the administra-
ior would have no discretion in the matter
is he has a limited time by law in which to
close the estate.

By will you can appoint an executor and
provide for keeping your property intact,

coniinue a business, or await a favorable
time to gell it, and without delaying mat-
ters by getiing orders from the court, if
you so request. You can also provide that
the portion going to minor children may be i
held in trust for their education or given
them when they reach majority, or later.
There are a great number of advantages in
making a will. We have prepared a hook-
let, ““Trust Company Service,”” which will
be a real help to you in stndying all phases
of the question. Get it without delay.

The Phoenix Savings
Bank and Trust Co.

“PHOENIX' ONLY SAVINGS BANK"
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